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THE PHOENIX ARABIAN HORSE CLUB
CONSTITUTION & BYLAWS

ARTICLE I:  NAME
The name of this association shall be the Phoenix Arabian Horse Club.

ARTICLE II: OBJECTIVES  
The objectives of the Phoenix Arabian Horse Club shall be:

A. To aid and encourage the breeding, exhibiting, use and perpetuation of the Arabian horse.

B. To encourage the participation of Arabian horses in open horse shows and other equine related events.

C. To formulate publicity, educational programs, and other activities in the interest of the Arabian horse owners and enthusiasts.

D. To promote, encourage and stimulate popular interest in the outstanding qualities of the Arabian horse.

E. To perform any or all things necessary and appropriate to accomplish the objectives as stated herein.

ARTICLE III:  AFFILIATION
Section 1.  The PAHC shall maintain an active status of membership in the Arabian Horse Association and in Region 16 of AHA.  Voting membership in the PAHC shall carry with it membership in AHA and in Region 16 of AHA.

Section 2.  Delegates and alternates to Region 16 and to AHA meetings shall be selected by the Board of Directors, with the approval of the membership, by July of each year.  The term of office shall be two years.  The qualification criteria that shall be met before Delegate selection by the Board of Directors is to be made must include but not be limited to:

A. Member of PAHC for at least one year

B. having served/or be serving on the Board of Directors, or as a Committee Chairperson.

C. Preference to be given to those Delegates that are serving on Committees for Region 16 and/or AHA.

In the event of a permanent or temporary vacancy in the position of delegate, it shall be filled by another selection of the Board of Directors, with approval of the membership.  The term of the new delegate shall be limited to completion of the vacancy being filled.

Voting delegates and/or voting alternates shall represent the PAHC at the annual convention, and at all Regional conventions and meetings, and shall act in accordance with direction provided by the club.

Section 3.  With consideration given to the financial limitations of the treasury the expenses of attending Regional and National meetings and conventions shall be provided to voting President, delegates and/or voting alternatives by the PAHC.

ARTICLE IV: MEMBERSHIP
Section 1.  Qualifications:  Membership shall consist of those interested in the Arabian horse.  Designated voting members must have attained 18 years of age as of January 1 of the current fiscal year.  Members shall be persons of responsibility, integrity and sound moral character, and in the opinion of the majority of the Board of Directors, their membership shall be in the best interest of the PAHC.

Section 2.  There shall be two types of membership: Individual and Junior.

A. Individual voting membership is open to those who have attained their 18th birthday, and is entitled to one vote.  Must be a current affiliate member of AHA through this club (PAHC).

B. Junior membership is open to those who have not attained their 18th birthday, and has no vote.

Section 3.  Application for Membership:  Applicants for membership to the PAHC may submit to the Membership Chairperson a request for membership accompanied by application dues or may gain PAHC membership through the online AHA website.  Upon acceptance from AHA for membership, each new member shall receive from the Membership Chairperson a copy of the Constitution and By-Laws.

Section 4.  Membership in Good Standing: A member is in good standing so long as s/he has no outstanding financial obligation to PAHC or to any committee of PAHC.  A member who is not in good standing cannot:

1. advertise in or have articles printed in the PAHC newsletter;

2. be listed in or advertise in the PAHC directory;

3. enter a horse or have points accrue for the PAHC high score competition;

4. participate in any PAHC activities; and

5. Vote (if voting member)

Section 5.  Termination of Membership: Membership in the PAHC is non transferable, and shall cease upon the death of the member, or after delinquency in the payment of dues or fees.

Section 6.  Suspension of Membership: Any member of the PAHC may be suspended by ¾ vote of the Board of Directors for failure to abide by the rules and regulations of the PAHC, for unsportsmanlike conduct, or for any action which is detrimental to the objectives of the PAHC, provided fourteen days notice in writing to such member shall have first been given by the PAHC so that s/he may be allowed a hearing at a meeting of the Board of Directors called for that purpose.  The member shall be given the option at this meeting of having an open or closed and private hearing.  All privileges of membership will be lost during the suspension period and said suspension will begin upon the mailing of his/her final notification.  The minimum period of suspension shall be sixty days.

Section 7.  Reinstatement of Membership:  Any person who has been suspended from membership in the PAHC may be reinstated as a member in good standing by a majority vote of the Board of Directors upon written request of the member, provided all infractions of the Constitution and/or PAHC rules shall have been rectified.

ARTICLE V: BOARD OF DIRECTORS AND OFFICERS
Section 1.  The Board of Directors:  The Board of Directors of the PAHC shall be composed of seven active members in good standing of the club and AHA through this club (PAHC), consisting of the club officers and three directors.  The Board shall manage the affairs of the PAHC and shall make any contracts on behalf of the club subject to this constitution and By-Laws, and to the laws of the State of New York.
Section 2.  The Board of Directors shall meet six times a year in addition to the regular General Meetings.  Additional Board Meetings may be called whenever necessary, providing that all Membership receive notice five days prior to the proposed meeting date.  Board meetings are open to all PAHC members in good standing.

Section 3.  Vacancies on the Board shall be filled by using the next inline according to the previous election or if none, by appointment for the remainder of the unexpired term by a majority vote (4 members) of the Board of Directors.

Section 4.  Quorum for the Board of Directors shall be a majority of the Board (4 members).  Under extreme circumstances, the Board may conduct business by telephone or email if a consensus of the majority can be attained in writing from them by the secretary for proper documentation.

Section 5.  The Board of Directors’ Chairperson shall be the President of PAHC.  The Chairperson shall be responsible for calling any special meetings of the Board and for chairing all Board meetings.

Section 6.  Duties of the Board of Directors: It shall be the duty of the Board of Directors to formulate such policy as is necessary for the operation of PAHC.  Directors are encouraged to chair a committee of the PAHC and are expected to attend all Board of Director Meetings and General Membership Meetings.

Section 7. Attendance: A member of the Board of Directors who misses more than three Board Meetings or more than two General Meetings without good cause that is acceptable to the majority of the Board is subject to replacement.  Attendance shall be taken of all Board members at the Board and General Meetings and shall be made a part of the minutes.

Section 8.  Term of Office: The term of office of Directors and of Officers of the PAHC shall be two years, beginning immediately upon the commencement of the new fiscal year (January 1).  However, no person shall be eligible to hold office of President or Treasurer for a continuous period in excess of two consecutive terms (four years).  The foregoing limitation shall not preclude a person from serving the remainder of an unexpired term and thereafter being elected and re-elected to serve two consecutive terms.
Section 9.  The officers of the PAHC shall be: President, Vice President, Secretary, and Treasurer.  Membership in good standing in PAHC and in AHA through PAHC at the time of election shall be required for nomination and election to office.

Section 10.  The duties of the officers shall be as follows:

A. PRESIDENT:  The President shall be the chief executive of the PAHC, and, subject to the control of the Board of Directors, shall have general supervision, direction, and control of business and officers of the PAHC.  The President shall call and preside at all general meetings; shall appoint the chairpersons of all committees, shall sign all documents authorized by the Board of Directors with the Secretary or with the Treasurer; and shall act as ex-officio member of all committees.  At completion of her/his term of office, the President shall submit a written report summarizing the PAHC’s activities for the year and recommendations for the future.

B. VICE PRESIDENT:  In the absence or disability of the President, the Vice president shall perform all the duties of the President, then when so acting, shall have all the powers of and be subject to all the restrictions upon the President.  The Vice President shall have such other powers and perform such other duties as from time to time may be prescribed by the Board of Directors.

C. SECRETARY:  The Secretary shall keep a record of the minutes of all general meetings, special, and of all board meetings, and shall transfer this record to the incoming Secretary immediately upon adjournment of the general meeting at which s/he is elected.  S/he shall email/mail all notices to members, and shall carry on all correspondence for the club as directed by the President or the Board of Directors.  A record shall be kept of all correspondence, and this record shall be transferred to the incoming Secretary immediately upon the adjournment of the general meeting at which s/he is elected.  The secretary shall have such other duties as from time to time may be prescribed by the Board of Directors.

D. TREASURER:  The Treasurer shall keep adequate and correct accounts of the properties, inventory of other assets, and business transactions of the PAHC.  The Treasurer shall deposit all monies and other valuables in the name of, and to the credit of the PAHC within five working days after receipt.  

The Treasurer shall sign any and all checks, drafts and notes of the PAHC and shall pay all bills duly approved.

The Treasurer with consent and approval of the Board of Directors shall have the right to delegate his/her powers and authority to certain committee chairpersons where such committee business requires a separate accounting ledger and/or checking account from the PAHC’s general accounts.
The Treasurer shall keep accounts of receipts and expenditures which shall be open at reasonable hours and/or meetings to inspection by any members upon request.  Financial reports shall be made to the Board of Directors at a Board meeting and to the membership at regular general meetings.

At the beginning of the new fiscal year, the books shall be reviewed from the previous fiscal year by a Certified Public Accountant or by an audit committee appointed by the President with approval of the Board; depending on the financial limitations of the Club.

The Treasurer shall transfer all records to the incoming Treasurer immediately upon the adjournment of the general meeting at which s/he is elected.  The Treasurer shall have such other powers and perform such other duties as from time to time may be prescribed by the Board of Directors or by this Constitution and By-Laws.

ARTICLE VI: ELECTION OF OFFICERS AND DIRECTORS
The officers and directors of the PAHC shall be elected every two years at the annual election meeting in November.  The following procedures shall dictate the election:

A. Eligibility of Candidates.  To be eligible for a position as an officer or director of the PAHC it is necessary to have been a Charter Member, a Committee Chairperson or a member of PAHC for at least one year.

The membership chairperson shall confirm the eligibility of all candidates, i.e., that each candidate is a voting member in good standing of PAHC and AHA through PAHC for the new fiscal year.

B. Nominations.  Following the report of the Nominating Committee at the July meeting, further nominations from the floor will be accepted at this same meeting.  In the event that there is more than one candidate for any one position a secret ballot shall be taken.
C. Ballot.  The ballots shall be counted by a nominating committee.  In case of any tie, a second ballot shall be taken.  If a second tie results, the candidate having the longest period of consecutive membership in the PAHC shall be elected.

ARTICLE VII.  IMPEACHMENT
Any member of the Board of Directors may be removed from office by a two-thirds vote provided that written notices of such action shall be distributed to the membership at least 14 days prior to the meeting and provided that such action shall have been introduced as a motion at a previous general meeting.

ARTICLE VIII.  COMMITTEES
Section 1.  Number of Committees.  The President shall establish standing committees as s/he deems necessary to efficiently conduct the business, educational, and social affairs of the PAHC.

Section 2.  Committee Chairpersons and Members.  The President shall appoint a Chairperson for each standing committee and may appoint the members of committee, or may delegate authority to the chairperson of the committee to appoint the members of his/her committee.

Section 3.  Committee Roster.  The Secretary of the PAHC shall maintain a roster of all committees which shall include:

1. the name, address and telephone numbers and email if applicable of the chairperson and members of each committee; 

2. the duties of the committees as established by the President.

This roster shall be available at any general meeting to the members.

Section 4.  Committee Term of Office.  The term of office of all committees shall begin when so appointed and shall terminate at the discretion of the President or at the close of the fiscal year, whichever comes first.  However, this term of office shall not restrict long-range planning or commitments as approved by the Board of Directors.

Section 5.  Committee Reports.  All committees shall submit all plans and budgets to the Board of Directors for approval.
All standing committees shall make bimonthly reports to the Board of Directors and shall furnish in writing an annual summary report of the committee activities.

Section 6.  Committees.  The Standing committees shall include a Membership Committee and a Nominating Committee.

A. Membership Committee.  S/he at all times shall keep an up-to-date roster of membership in good standing.

B. Nominating Committee.  The Nominating Committee Chairperson and members shall be appointed by the President no later than the May general meeting.  The Committee must present their slate to the membership at the July general meeting.  No member of the Nominating Committee may be nominated by this committee for any Board position.

ARTICLE IX:  MEETINGS
Section 1.  General Meetings.  The PAHC shall meet bi-monthly with the bi-annual election meeting in November.  Special meetings may be called at the discretion of the President, or by a majority of the Board of Directors.

Section 2. Notice of Meetings. The membership is to be given at least one weeks’ written notice of all Board of Directors and general meetings of the PAHC.  For the bi-annual election meeting and for special meetings, two weeks’ notice shall be given.
Section 3.  Quorum.  Ten percent of the voting membership in good standing shall constitute a quorum for all general meetings.

ARTICLE X:  RULES OF ORDER
The most current edition of Robert’s Rules of Order, Revised, shall be the rules of procedure in all areas not covered by the PAHC Constitution and By-Laws for the PAHC, its Board of Directors and its Committees.


ARTICLE XI:  FISCAL YEAR
The fiscal year of the PAHC shall begin on the first day of January and shall end on the last day of December in each year.

ARTICLE XII: ETHICS
Section 1. Code of Ethics. All members of the PAHC shall abide by the code of Ethics published by the Arabian Horse Association.

Section 2.  Ethics Review Board.  An Ethics Review Board, consisting of any five disinterested members elected by the membership, shall be called to order by any officers upon receipt of a written complaint by any member in good standing of the PAHC.  It shall be at the discretion of the Ethics Review Board to call a hearing.

Section 3.  Hearings.  All officers, directors and all involved parties shall be given no less than 14 days written notice of the complaints, the time and place where the complaints will be heard, and the accused shall be advised that s/he may cross-examine the witnesses against him/her own and behalf at such hearing.  It shall be at the discretion of the Ethics Review Board whether further action shall be taken following the hearing.

Section 4.  Disciplinary Action. In the event that the Ethics Review Board unanimously agrees that unethical and/or unsportsmanlike acts have been committed, further action shall be required: the conduct shall be reported by the Ethics Review Board of the PAHC to the Ethical Practices Review Committee of the AHA, or to the USEF, whichever is/are applicable.

ARTICLE XIII: DISSOLUTION
In the event of the dissolution of the PAHC, all remaining assets shall be donated to the Morris Animal Foundation for equine research.

ARTICLE XIV: CONSTITUTION
A copy of the Constitution and By-Laws must be sent to AHA for approval and kept in AHA files.

ARTICLE XV:  AMENDENT PROCEDURE
This Constitution may be amended at any general meeting by a two-thirds vote of the members in good standing present at the meeting, provided a two-week notice of the proposed amendment, as determined by the post-marked date,  has been given in writing to all members of the PAHC.
Bi-annually, the Constitution and By-Laws will be reviewed.  Any amendments that have been made will be affixed and sent to all members.  An amended copy of the Constitution and By-Laws bearing the signatures of the President and Secretary must be sent to AHA for approval and kept in the AHA files.

BYLAWS

ARTICLE I:  DUES
Membership dues are to be paid by their renewal dates to remain as a member in good standing. Dues for the new fiscal year must be paid by the slate of officers prior to or at the time of election.
ARTICLE II:  INSURANCE
The PAHC must carry insurance to cover any public activities which the PAHC sponsors.  In addition, the PAHC shall carry liability insurance to cover all other club activities subject to the ability of the treasury to afford it.

ARTICLE III:  GENERAL MEETING SCHEDULE
General meetings shall be held bimonthly, subject to considerations of special events and the weather.

ARTICLE IV:  FISCAL POLICY
After maintaining a predetermined operating amount in the treasury, up to a maximum of one-third of the annual profit, as determined by the fiscal financial review, may be utilized for equine related charitable organizations.
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